Work Plan Tasks, Schedule, and Products
Development of Groundwater Management Plan - Santa Rosa Plain
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Organizational
Meetings/Issues
Identification
Task 1
* Group Charter & Enhance
Mission Understanding/
Develop Vision/
* BAP Work Plan Public I())utreach
Workshops
Task 2

e Vision Statement

¢ Citizen's Guide to
Santa Rosa Plain
Groundwater

* GMP Water
Resources Section

<+ Enhance Website
«» Workshop(s) on

Basin Understanding
(USGS Report)

* Denotes Consultant Products
e Facilitator Products in Italics

¢+ Action to be Completed

Develop Basin Management
Goals & Objectives, Craft
Communications and
Outreach Plan, Resolution

nd Hearing to Prepare GMP

Task 3

® Communication/Public
Outreach Plan

® GMP Goals & Basin
Management Objectives

+ Resolution & Conduct
Hearing to Prepare GMP

“ BAP Adopts GMP Goals &
Basin Management Objectives

+ Conduct Briefings with
Local Organizations

Develop Basin Monitoring

Program and Data Protocols

Task 4

* GMP Basin Monitoring
Program and Data Protocols

+“ BAP Adopts Basin
Monitoring Program & Data
Protocols

Prepare Briefing Materials,
Develop Management
Components, Component
JAlternatives Analysis

Task 5

*GMP Management
Components

*GMP Component
Alternatives Analysis

+ Conduct Briefings with
Local Organizations

Prepare Implementation Approach, Draft
GMP, Review GMP, Prepare Final GMP,
Resolution and Hearing to Adopt GMP

Task 6
* Implementation Approach
* Draft GMP
¢ Final GMP

s BAP & Local Agencies Adopt GMP




Meeting Framework

Santa Rosa Plain Groundwater Management Plan Basin Advisory Panel

Meeting

Date

Discussion Topics

1

Dec 8, 2011
9:00-12:00

Introductory Meeting

Collaborative Planning and Group Organization (member roles
& responsibilities, charter, etc.)

Work Plan Overview

Groundwater Issues & Interests

Jan 12,
2012

Technical Workshop: Groundwater Basics, Groundwater
Management, Groundwater Planning,

Groundwater Legal and Institutional Issues

Charter Approved

Feb 9

USGS Study Results
Communication & Outreach Plan
Technical Advisory Committee Organization & Tasks

2
3
4

April 12

Groundwater Management Options and Existing Basin
Studies
Update on Basin Studies

= Groundwater Banking Feasibility Study

= Stormwater Management/Groundwater Recharge Study
Example Groundwater Management Goals and Objectives
Groundwater Management Plan Governance - Continuing

Dialogue on Boundary, Legal Framework, and Lead Agency

May 10

July 12
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